
Top 10 Business 
Analysis Reports from 
Symphony
Reporting is a key asset of the Symphony 
suite of products.

Read on to discover about 10 essential 
reports that are vital for skilled managers 
to make key business decisions.



Introduction
MCR Systems has over 40 years’ experience delivering business management 
software solutions. 

Fully customisable and adaptable to each business, the Symphony suite of 
products covers every element of business management. 

Symphony generates essential reports required for the day-to-day running of an 
organisation, alongside bespoke detailed reporting for specific areas of interest.

Accurate reporting provides actionable business intelligence making future 
decisions easier. This paper demonstrates the Top 10 Reports which are frequently 
utilised by Senior Management and Business Professionals when analysing 
business performance.

MCR Systems have a dedicated and friendly support team who are on hand to 
assist with any reporting queries.
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Group Sales Report

The Group Sales Report is a key everyday reporting asset. One of the most frequently 
used reports within the Symphony software system: the report enables multi-site 
businesses to interrogate all levels of information; ranging from estate-wide macro  
data right down to the performance of a single till in an individual outlet.

From group-wide to individual product sales, the report is fully expandable and  
contains a wealth of decision-making statistics. The data is presented in multiple  
formats, allowing snapshots of information through the pie chart model or through 
a table format. In every organisation regardless of size, monitoring sales is key to  
ensuring growth and future success.

Key Focus
• Interrogate group sales and drill down deeper

• Evaluate sold items and category performance
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Throughput Report
In any retail environment, a deeper understanding of busy periods enables 
management to plan and create effective strategies accordingly. The Throughput 
Report created by MCR Systems shows the busiest 60-minute trading period based 
on transaction volume, down to the minute of which those busy periods commence. 

The data is presented in an easy to view format and allows for rapid analysis of a 
multi-site business. As a business owner, it pays to understand busy locations and 
throughput numbers to make sure  you have the correct staff and resource levels in 
place and aligned to the high peaks of the trading day.

From an EPoS perspective, understanding throughput has a direct correlation 
with the technology and hardware requirements. Ensuring that tills are prepared 
and there is adequate staffing at peak times will maximise revenue by increasing 
throughput. Pro-actively understand store trading spikes and plan effectively to 
optimise your service.
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Key Focus
• View busiest 60-minute time period by trading outlet and date

• Maximise outlet performance with better resource planning
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Key Focus
• Understand margin performance by location

• Identify operational inefficiencies and help to reduce the gap 
  between theoretical and actual margin

Company Margin Analysis
The Company Margin Analysis report is vital for businesses to reduce losses, 
reduce theft and protect margins. Monitoring margin across the business allows 
the business management team to understand the most impactful contributors to 
margin and effectively implement control measures to reduce margin erosion.

The Symphony Suite from MCR Systems is a multi-faceted software tool and the 
EPoS systems can be used for staff monitoring, stock control and takings analysis; 
allowing clear insights into the management of controllable costs. 

Using this data for a positive outcome is key, and from a managerial perspective, 
key actions can be identified to help drive the business forward. Providing staff with 
the appropriate tools to perform their roles effectively will improve morale.
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Group Tax Finance Analysis

The Group Tax Finance Analysis report provides product-by-product breakdown 
analysis. Allowing insight into the taxable income per product allows finance teams 
to calculate their bookkeeping in a streamlined manner. As each product has a 
unique taxable status, the report segregates products and collates into bands. 

For the business, this will allow the tools for deeper analysis of sales mix and 
profitability by outlet. Through this key report the taxable revenue of each outlet 
versus its sales can be measured. 

For organisations with consumer group splits such as staff vs student, or dining in 
vs take away, this report will show sales revenue by tax band.
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Key Focus
• Tax analysis per product sold

• Segregate sales per consumer group and tax rates
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Key Focus
• View snapshot performance of expected vs actual takings

• Analyse takings through each POS system

Cash Declaration

This report is used to compare recorded incoming payments against those 
monetary values recorded by the operator as declared takings through the Point 
of Sale System. Solely reporting on transactions registered through the EPoS 
system, this report allows management to review expected income versus actual 
takings and track any discrepancies over the period. Any variance in the value 
of takings can be easily identified with the performance indicators, making 
discrepancy analysis a smoother, quicker process. An additional benefit of this 
report is that patterns of trading and payment types can be identified, giving 
deeper insight into store performance.

This report enables transparency of the declaration of payments, deterring theft 
and protecting profit margins by ensuring that cash is handled effectively.
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Daily Performance Report

Providing clear business insight, the Daily Performance Report is a snapshot into 
the sales performance of a given day. With complex comparison tools, users can 
benchmark this day against the same day the previous week and contrast this 
week with the same week the previous year. This systems intelligence provides 
valuable information for monitoring and influencing performance across 
multi-site estates.

Continuous review of sales performance allows businesses to meet their growing 
targets. The Daily Performance Report by MCR Systems provides a digestible, 
intelligent report used by thousands of managers every day. 

This report is a fantastic every day tool for providing key decision makers with 
the right information, at the right time to drive results within the business. For 
multi-site organisations, this helps to ensure each store achieves its sales potential.

Key Focus
• View sales performance across multiple sites

• Analyse weekly and yearly comparisons to remain on track to achieve 
  forecasted targets
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Key Focus
• View product performance and popular times

• Analyse daily peaks and make operational and product 
  changes accordingly

Hourly Trading Pattern

Consumer behaviour is changing rapidly. As competition becomes fiercer and 
markets become saturated, ensuring your business is optimised around the clock 
will reduce overheads and increase revenue. 

The Hourly Trading Pattern report breaks the day up, giving management a clear 
view of performance by the hour. Providing vital insight, this information can be 
used to optimise opening times, staffing rotas and operational timetables.

After diving deeper into each hour, the best performing products can also be 
analysed, allowing management to forecast stock levels and sales mix accordingly. 
To ensure the business continues improving, the report enables a comprehensive 
insight into the trading pattern of a business. Continuously reviewing current 
performance versus historic data makes it possible to understand sales trends 
and triggers and respond positively.
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Site Product Sales Report

Product analysis is key to any well-performing business. Ensuring the correct
products are chosen, adequately stocked and promoted at the correct sites can be 
vital to boosting revenue. The Site Product Sales Report allows users to  interrogate 
product by product sales and view performance per site.

This detailed report allows users to view products based upon category. With  a 
clear navigation path and easy to use format, the report will become a key driver for 
users in charge of product placement decisions. 

For operations and marketing colleagues, this report is a key asset providing 
invaluable insight into product profitability and revenue projections.
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Key Focus
• Analyse sales per product, split by category and site

• Make key product price, place and promotion decisions
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Key Focus
• Analyse sales per product, split by category and site

• Make key product price, place and promotion decisions

Account Summary Report 
The Account Summary Report provides key data to business finance officers. 
As part of MCR Systems’ SymPAY Cashless, Loyalty and Digital Voucher solutions, 
the Account Summary report shows real-time, live account balances for end-user 
accounts which in turn allows the finance team to fully understand any financial 
liability. Drill through from the summary report into detailed end-user account 
balance information, including spend by purse and location to explore further 
spending behaviour for a specific user. An essential report for resolving account 
balance queries from end users as well as giving a clear picture of value of funds 
held on account.
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Profit Protection Summary

Maintaining profits is just as important as obtaining them. Ensuring that sites are 
protecting revenue generation is key to avoid losses. The Profit Protection Summary 
shows key areas which could affect profit. Showing a wide range of data including 
discounts, refunds, voids and corrections - the user can see the monetary 
implication of these transactions.

The ideal for every business is to reduce the amount of transactions beneath this 
umberella, and many users have ingeniously started friendly competiton between 
multiple sites to reduce the losses. The Profit Protection Summary also serves as a 
people management tool, with the ability to view retraining requirements, areas for 
investigaiton and patterns of behaviour per site.

Key Focus
• Identify sites with high error or discount margins and create 
  remedy plans

• Protect inbound revenue and mitigate losses
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Get In Touch:
sales@mcr-systems.co.uk  

Sales: 0116 299 7000
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About MCR Systems
Established in 1978, MCR Systems has over forty years’ experience in providing 
hospitality, catering and leisure organisations with enterprise management 
solutions which directly improve the efficiency of their business operations.

We do this by combining high quality software, cutting edge EPoS technology and 
an unrivalled level of experience in providing the best installation, customer 
training, support and consultancy services.

Contact Us

If you’re interested in learning more about how our integrated technology can add 
value to your business, deliver innovation, drive customer engagement and improve 
the bottom line – speak to our experienced, market leading team.

Focusing on what’s important to you, we provide the highest quality products, 
installation, customer training and support services, maximising your investment 
and enhancing the customer experience.
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